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Paper I: General Subject
(Management and General Health Issues)
Part I: Management

Management: concept, principles, functions, scope, role, level and skills of
managers

Hospital management and health care service quality including hospital
minimum service standard

Primary health care service management

Role of government and private sector in the management and regulation of
health care services

Health institution development and management

Training need and importance

Participative management: concept, advantages and disadvantages, techniques
of participation

Time management: concept, advantages, and disadvantages

Conflict management: concept, approaches to conflict, levels of conflict, causes
of conflict and strategies for conflict management

Stress management: concept, causes and sources of stress, techniques of stress
management

Change management: concept, sources of organizational changes, resistance to
change, management of resistance to change

Appreciative inquiry: concept, basic principles and management

Financial management: concept, approaches, budget formulation and
implementation, auditing and topics related to fiscal management

Human resource management: concept, functions and different aspects including
recruitment, selection and development

Project management: concept, process, techniques and approaches
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Motivation: concept, theories of motivation, reason for low productivity,

techniques of employee motivation

Leadership: concept, functions, leadership styles, leadership and management
effectiveness

Coordination: concept, need, types, techniques, and approaches of effective
coordination

Communication: concept, communication process and barrier to effective
communication, techniques for improving communication

Decision-making: importance, types, rational process of decision-making
Planning: concept, principles, nature, types, instrument, planning cycle and

steps; National, provincial and local level planning system;

Part I1: General Health Issues

Constitution of Nepal (Health and welfare issues)

National Health Policy, 2076, Health Policy of Gandaki Province, 2078 and the
concept of health in all policies

Sustainable Development Goals (SDGs): concepts, indicators, targets and its
localization

Current health periodic plans of Nepal and first five year plan of Gandaki
province

Current Nepal Health Sector Strategy

The concept of Medium Term Expenditure Framework (MTEF) in planning and
budgeting process

Health services act 2053, health service regulation, 2055, The Public Health
Service Act, 2075 and Public Health Service Regulation, 2077 of Nepal

Health governance and management in federal context: Organizational structure,

roles and functions of federal, provincial and local governments
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Inter-governmental relation (Coexistence, collaboration and coordination) in

health sector

Health and human right including women’s right, children’s right, professional’s
right, client right and informed consent

Gender and Social Inclusion (GESI) issues and its address in overall health
planning

International health agencies: role and responsibilities of WHO, UNICEF,
UNFPA, bilateral agencies and interagency relationships
International health and different declarations

Professional councils and related regulations; medical council and medical
education commission

Medical ethics in general and its application

Continuous Medical Education (CME) and Continuous Professional
Development (CPD)

Different health service practices in Nepal: Allopathic, Ayurveda, Homeopathy,
Unani, indigenous and traditional/alternative health practices

Onsite coaching, mentoring; Supervision and its types and usage in health sector
Monitoring and evaluation system in health sector

Human resource management in health sector: planning, production,
mobilization, motivation and retention

Health management information system: concept of DHIS2, eLMIS, EMR,
EHR, PAMS

Health logistic management: public procurement and supply chain management
National health training management: components and priorities
Public Health Surveillance system in Nepal

Social Health Security System in Nepal: Health insurance and financing in health
care system in the context of universal health coverage

Health Insurance Act, 2074 and Rules, 2075

Effect of environment in public health: air pollution, domestic pollution, noise
pollution and health care wastes management
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Importance of water, sanitation and hygiene (WASH) in public health

Disaster management, effects of disaster in public health: deforestation, land
slide, flood, earthquake, fire, epidemic/pandemic and role of GOs/NGOs and
other related national and international organizations in disaster management
Occupation health and effects of industrial hazards in public health

Female Community Health Volunteers (FCHV) involvement in health service
delivery

Community involvement in health service delivery

Counseling: concept, type, importance and its application in health service
delivery

Health statistics and data management

Health research and development

Health service practices and consumer protection Act 2075
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